
Intervention Selection Tool 

EXECUTION ERRORS 
(The Plan is Correct — But There is Failure in Execution) 

 

 
Things that may not work: Training, education, decision aids that get in the way, incentives, penalties, most performance 
feedback strategies 

 

Reasons for the Gap Redesign/Intervention Consideration 
I had the correct plan in mind, but FORGOT because 
of DISTRACTIONS or INTERRUPTIONS. 
 

 

 

 

 

o Reminders 
o Memory aids and prompts 
o Independent checks 
o Increasing the user’s ability to know where he is in 

the process (e.g., checklists) 
o Minimize distractions and interruptions. 
o Simplify processes. 
 

I MESSED UP. While doing a task, two different steps 
can LOOK ALIKE or the task is done so routinely that 
if interrupted, it may unknowingly be picked up at a 
different spot. It is also possible that when the task is 
resumed, it may be remembered as a different task, 
and that task completed instead of the intended one. 
 

o Independent checks 
o Improve a person’s ability to know he is correctly 

carrying out a task. 
o Mistake-proof the processes. 
o Limit the functions that are possible. 

Something simply SLIPPED MY MIND. Sometimes 
there is a gap in time between decision and action. If 
a decision is made to do the task at one point in time, 
but the task is supposed to be carried out sometime 
later, then during that gap in time, the task can be 
forgotten. 
 

o Memory aids and prompts 
o Decrease the amount of time between the decision 

and the action. 

OLD HABITS MADE ME DO IT. Previous experience 
may override recent training and lead to incorrect 
action for the situation at hand. 
 

o Memory aids 
o Decision support tools 

 

 

This material was prepared by TMF Health Quality Institute, the Medicare Quality Improvement Organization for Texas, under contract with the Centers for Medicare & Medicaid Services (CMS), an 

agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy. 10SOW-TX-C7-12-126 

Bridgepoint I, Suite 300, 5918 West Courtyard Drive, Austin, TX 78730-5036 

866-439-5863 • http://texasqio.tmf.org 


