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Thank you all for the helpful comments & 
suggestions shared at 11/13 office hours!

This slideshow presents sign-up survey
and involuntary discharge count/survey
questions I shared @the office hours. The 
survey questions are now updated based 
on your feedback.

The sign-up survey & discharge survey 
will go live later this month (Dec 2023)

Please email me (Matt) at nesvet@iu.edu to 
offer further comments and suggestions. 

mailto:nesvet@iu.edu


We want to support the work LTC 
ombudsmen do in nursing homes

• Learn about and support mediation and advocacy work in nursing homes

• Co-design research with Ombudsmen to support nursing home residents

• Harness the power of medical institutions to
      support rights-based approaches in healthcare

• Make critical data available to Ombudsmen

• Longer-term partnership between IU School
      of Medicine, Regenstrief Institute, and LTC ombudsmen



# Involuntary Discharges Ombudsmen Addressed

Year Involuntary Discharge Complaints Total Annual Complaints

2019 10,508 198,502

2017 10,610 201,460

2016 9,439 199,493

2015 9,192 199,238

2014 8,515 191,553

Involuntary Discharge Complaints Increased Pre-Pandemic

• How many residents are involuntary discharged every year?
     Including involuntary discharges ombudsmen do not handle.

• Who is being discharged? What risk/equity factors?

• How does the discharge process impact residents?



Two-Step Survey

• Sign-up Survey

• Discharge Surveys

Sign-up Survey: 13 Questions

❑ Privacy (IRB, No Client PII). Survey Purpose.

❑ Ombudsman Name. Email. Phone Number.

❑ State. No other location information sought.

❑ Paid or Volunteer?

❑ Can you accept $25 gift? For time and effort.

❑ Attempted to informally discharge resident?

❑ Have questions? Or want to discuss survey?

❑ Population Demographics. Sex, race, degree. 
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❑ How did you receive notice?

❑ Reason(s) the facility cited?

❑ Discharge Plan safe, complete?

❑ Any actions ombudsmen took?

❑ Describe the discharge process.

❑ Discharge *appear* compliant?

❑ After discharged: housing type?

❑ Client demographics (if known)

❑ Sex

❑ Race/ethnicity

❑ Approximate age
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• Fill out 1 survey 
for every notice 
received in Sept 
2023 or Jan 2024
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Deliverables

Nationwide:
• Inform you how many residents discharged.

• Factors accompanying discharge
• What % inv discharges legal?
• What % inv discharges safe?
• Equitable? Adverse impact?

• Data and analysis backed by a peer-review
• Full Report (idea: Consumer Voice releases?)
• Roundtable: what to do w/ discharge data?  

Estimate: 
Health impact of an involuntary discharge
(Within 30 days post-discharge, risk of hospital E.D. visit?)



We are working for and with you.

Filling out Surveys Takes Time

• Up to 2-5 minutes to complete sign-up survey.

• Up to 5-7 minutes per discharge notice survey.

In addition, must also locate:

• All September 2023 involuntary discharge notices.
             
         or

• All January 2024 involuntary discharge notices.



We are working for and with you.

Filling out Surveys Takes Time

• 3-5 minutes for the first survey.

• 5-10 minutes for second survey.

• Locating all Sept or Jan notices.

Designed for clients. And for you.



We are working for and with you.

Filling out Surveys Takes Time

• 3-5 minutes for the first survey.

• 5-10 minutes for second survey.

• Locating all September notices.

Designed for clients. And for you.

We are here to talk. And to listen.

- Matt (msg anytime), nesvet@iu.edu

- Kathleen Unroe, kunroe@iu.edu
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