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PURPOSE 

The DSR site visit meeting is an opportunity for the Regional Program (RP) to discuss the annual review of the 
program and collaborate on the Summary & Action Plan for Quality (Summary & APQ) to further quality 
improvement efforts.  The meeting also serves to fulfill the requirement for an annual site visit to each RP. 
 

ARRANGEMENTS 

Schedule:  The APQ meeting will convene on the date pre-determined by the State Office (SO).  The date should 
not change except for extraordinary extenuating circumstances. 
 
Attendees:  The meeting will include the RP staff and the SO DSR Lead (and support ombudsman, as applicable).  
The RP Director may also include a representative of the sponsoring agency at their discretion to participate in 
portions of the discussion that do not involve confidential information.   The sponsoring agency and Area Agency 
on Aging (AAA) (if different), have no role in the site visit. The sponsoring agency and AAA’s role will be to review 
the draft report and notify the State Office whether or not they have any comments by the established deadline.   
 
Housekeeping: The meeting will be held at the RP offices in a private room with sufficient space for all 
attendees.   The RP shall make available any documentation necessary to demonstrate compliance with each standard 
in the Administrative Standards Site Visit Review form.  The RP shall have all necessary documentation available for 
review (copies not necessary) at the start of the site visit. 

 
Format:  The site visit will begin with a discussion between program management staff and the State Office 
staff.  The remainder of the agenda will be a collaborative review of all elements of the Summary & APQ focus 
areas.  Additional items may be included at the discretion of the RP Director or SO; the other party should be 
notified of any additional items in advance. 
 

MEETING REQUISITES 

I. PRIOR DSR 
RP Director will briefly summarize the Regional Program’s previous DSR Action Plan for Quality and 
whether they were successful in achieving and sustaining the agreed upon outcomes.   
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II. DATA 
The DSR Data Summary is a report available in the Ombudsman Documentation & Information System 
for Ohio (ODIS), and will also be provided in the Summary & APQ template provided by the SO.  The RP 
Director will utilize the data in development of the draft Summary & APQ.  The RP and SO may include 
additional data for consideration as determined appropriate.   
 

III. ACTION PLAN FOR QUALITY 
The RP Director will introduce a draft Summary & APQ based on their review, data, and quality 
assurance findings over the current review period (see the guidelines for creating a Summary & APQ).   
 
The RP Director will lead discussion of the RP’s performance on the following core services review 
areas and how the proposed actions will address identified opportunities for improvement.   The DSR 
Lead and support ombudsman will offer technical assistance and additional insight gleaned from the 
SO review of the same records. Changes to the draft Summary & APQ will be made during the meeting 
using a working document with input from all attendees.   
 

CORE SERVICES REVIEW AREA 

Complaint handling 

Providing advocacy and general information services 

Providing professional development for representatives of the Office 

Volunteer Management 

Program supervision* 

Ombudsman Quality Measures 

Program administration (i.e. budget, Title III inventory, etc)* 

*These items should be discussed with a smaller group limited to those determined necessary by RP Director 
and state office staff. 

 
CONCLUSION AND FOLLOW-UP 

The meeting will conclude with an action plan for quality.  The DSR lead will submit a revised draft Summary & 
APQ based on the meeting within 20 business days for comment by the RP, board/sponsoring agency, and 
AAA.   


