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Introduction 
 
In the spring of 2002 the New York State Commissioners of Health and Mental Health 
and the Chair of the Commission on Quality of Care for the Mental Disabled created a 
workgroup to review Adult Care Facility policies, programs and financing.  One of the 
recommendations to improve quality of life for residents of adult homes included a more 
aggressive or at least more visible role for the New York State Office for the Aging 
(NYSOFA) long term care ombudsman program (LTCOP).  
 
Traditionally, ombudsman have played a larger role in nursing home than in adult care 
homes. Some coordinators and some volunteers, lacking experience in adult homes or in 
assisting individuals with a mental illness diagnosis, expressed concern about their ability 
to advocate effectively for adult home residents.  The ombudsman recognized that 
although their advocacy role in the adult home might be essentially unchanged, the 
situations they were likely to encounter would require new knowledge, skills and 
attitudes in order for them to be effective.  Their request for training led to the 
development of this manual.   
 
The goals of this program are two fold: first, to increase the personal comfort and 
confidence of ombudsman in their abilities to work effectively with residents living in 
adult homes who have multiple, chronic health problems (both mental and physical); and 
by doing so, to increase their ability to advocate effectively for and with residents living 
in adult homes.  It is expected that this advocacy will occur at both the individual and 
systems levels.  While special emphasis is placed on advocacy in adult homes, much of 
the information is relevant across settings. 
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