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COVID-19 Recovery and Reentry: TA Open Dialogue 

Webinar Series – Volunteer Recruitment and Training



Welcome!

• Use the Q&A feature for questions for 

the speakers.

• Use the chat feature to submit 

comments or respond to questions from 

speakers or other attendees.

• Please complete the evaluation 

questionnaire when the webinar is over.



Have a question? Use the Q&A or Chat box.



Top Five Traits to Look for in Your Next Volunteer

• Recruit Passionate People

• Recruit Committed People

• Recruit Reliable People

• Recruit People with Leadership Skills

• Recruit Team Players

https://www.volunteerhub.com/blog/top-five-traits-to-look-for-in-your-next-volunteer/

https://www.volunteerhub.com/blog/top-five-traits-to-look-for-in-your-next-volunteer/


Poll Question 1

• Are people interested in volunteering able to sign up electronically?

➢Yes

➢No



Ohio LTCOP: Beverley Laubert and Mary Book
Beverley Laubert, State Long-Term Care Ombudsman

Beverley has been an ombudsman for thirty-three years, including twenty-six as the State Long-Term Care 

Ombudsman in Ohio. She holds a Bachelor of Arts in Gerontology from Kent State University and a Master of Arts 

from The Ohio State University’s John Glenn College of Public Affairs, with an emphasis in strategic leadership and 

long-term care.

Mary Book, Volunteer Coordinator, Region 7 LTCOP

Mary is the Volunteer Coordinator for the Ohio Area Agency on Aging, District 7. She has been a member of the AAA7 

Ombudsman team since 2010 when she became a volunteer Ombudsman Associate. She then joined the staff in 2014 

as a part time Ombudsman Assistant and became a certified Ombudsman Specialist in 2015. Prior to joining the 

Ombudsman team, she worked at the U.S.S.A. Senior Center as the Outreach Coordinator and as a Home Health 

Aide.

These encounters with the elder population inspired her to want to help this age group. Mary retired from the State of 

Ohio after 31 years of service. She began her career with the Department of Administrative Services as a Data Entry 

Supervisor and then moved on to the Department of Youth Services (DYS). She held various positions during her ten 

years with DYS and retired as the Management Analyst Supervisor for the Reception Center. After six months of 

retirement, DYS called her back into service and she worked as a Records Auditor for the department for another three 

years. Mary volunteers at The Potter’s House Ministries working as a resource counselor.



Ombudsman.ohio.gov

Building & Sustaining 
a Corps of Volunteers

April 27, 2021



Investment

• Inputs, Outputs & Outcomes

– Volunteers & staff

– Regular presence

– Increased complaints

• Demonstration of results

• Budget request

– Champions

– Tools





Recruitment
• Relationships

• Capitalize on related stories

• Personalized appeal

– COVID-19 opportunity



State Office Support

• Certification

• Regular guidance
– Internships

– Appreciation

– Staff engagement

• Meetings
– Bi-monthly required

– Roundtables

– 1:1





Accountability



Recruitment

• Health Fairs

• Community Events

• Organizations/Clubs

• County Fairs

• Community Groups



Recruitment

• Radio
• Newspaper
• AAA7 Website/Newsletters
• Recruitment Posters
• AAA7 Facebook Page
• Facebook Live



Recruitment

• Facebook Live

• 10 to 15 minutes

• Different topics 

• Every other week 



Engagement

• Telephone calls

• Facetime calls

• Personal note cards

• Holiday cards

• Monthly group calls

• Monthly staff calls

• Assisting with cases



Oregon LTCOP: Natascha Adams

Volunteer Recruitment Specialist

Natascha Adams is a Volunteer Recruitment Specialist for the Oregon Office of the Long-Term Care 

Ombudsman. Natascha is a graduate of the George Washington University, with a Master's Degree in 

Museum Studies. Her introduction to the management of volunteers was while interning for the 

Smithsonian Folklife Festival in graduate school. She now has over 15-years experience in recruiting, 

training, retaining, and showing appreciation for volunteers.

Most of her life has including volunteerism in one form or another. Volunteering can take many forms, and 

Natascha has participated in opportunities from Hurricane Katrina clean up, to serving as President of the 

Board for the Monmouth-Independence Chamber of Commerce.

Natascha believes that making the world a better place is far from a naive notion - it is a concept that 

should be embraced and celebrated!



Volunteer Recruitment 
Strategies in Oregon



Hello!
My name is Natascha Adams.

Volunteer Recruitment Specialist for the 
Oregon Office of the Long-Term Care Ombudsman 

natascha.adams@oregon.gov



Welcome to Oregon

◈ Established in 1981

◈ Older Americans Act 

◈ Legislative authority (ORS 441.400)

◈ Approx. 45,000 Residents Statewide

◈ Approx. 685 facilities in Oregon

◈ Independent State Agency

◈ 16 Staff / 145-160 Volunteers

◈ 9,535 hours given in 2020



Fred Steele
State Ombudsman 

and Agency Director



◈ Application Submission

◈ Interview & Screening

◈ Criminal Records Check 

◈ Training & Certification

◈ Onboarding

◈ Facility Assignment

An application can 
be printed from our 
website, completed 
online, mailed, 
faxed, or sent by 
email. 



The Rule of Seven



Resources for Recruitment

Newspapers
• Press releases → articles

• Organic articles

• Volunteer listing

• Letter to the Editor

• Paid advertising

Events & 
Presentations

• Volunteer & Senior Fairs

• Service Organizations

• Local Government

• Local events

• LTCO webinar

Facebook
• Posts

• Events

• Boosts

• Connecting with others

Direct Mail
• Postcards

PSA
• 30-sec TV info

• 3-minute volunteer (web)

• Radio

• English & Spanish

Misc
• YouTube Channel

• Pizza boxes & Takeout

• Yard signs

• Bus ads

• Legislator emails

• Direct communication with 
facilities and residents



EXTRA! EXTRA! READ ALL ABOUT IT!



FACEBOOK



◈ Images

⬩ Permission to post photo

◈ JPEG vs PDF

◈ Videos

◈ Links

◈ #’s and @



Events & Presentations

◈ Volunteer & Senior Fairs

◈ Service Organizations

◈ Local Government

◈ Local events



Direct Mail

◈ Postcards



PSA

◈ 30-sec TV info

◈ 3-minute volunteer (web)

◈ Radio

◈ English & Spanish



Miscellaneous 

◈ Direct communication with facilities and residents

◈ Pizza boxes & Takeout 

◈ Movie Theatre Ads

◈ Utility Bill Inserts

◈ Legislator emails

◈ Yard signs

◈ Bus ads





Don’t be Afraid to Try: Two Examples 

◈ Book Club

◈ Love from a Distance



Helpful Links to Resources

◈ www.powtoon.com (create videos)

◈ www.jotforms.com (create online submittable forms)

◈ www.iconarchive.com (free icons)

◈ www.fonts.google.com (free fonts)

◈ www.slidescarnival.com (free PowerPoint slides)

◈ www.studio.youtube.com (create a YouTube channel)





Thank You!
Oregon Office of the Long-Term Care Ombudsman 

Natascha Adams

natascha.adams@oregon.gov

mailto:natascha.adams@oregon.gov


Early 

Registration

through April 

30 for only $99

https://events.bizzabo.com/297882?utm_medium=email&utm_content=119715

489&utm_source=hs_email

https://events.bizzabo.com/297882?utm_medium=email&utm_content=119715489&utm_source=hs_email


DISCUSSION





You gotta ASK!

https://images.search.yahoo.com/search/images?p=funny+image+wh

at+do+you+mean+you+haven%27t+signed+up+to+volunteer+yet&fr=

mcafee&type=E210US978G91480&imgurl=https%3A%2F%2Flookasi

de.fbsbx.com%2Flookaside%2Fcrawler%2Fmedia%2F%3Fmedia_id

%3D1985353515092895#id=1&iurl=https%3A%2F%2Flookaside.fbsbx

.com%2Flookaside%2Fcrawler%2Fmedia%2F%3Fmedia_id%3D1985

353515092895&action=click   



Partnering with Other Organizations

• The Wyoming LTCOP partnered with AARP and in their March 2021 

newsletter they did an article on the Volunteer Ombudsman Program.

Who have you partnered with?



Ohio yard signs                                Louisiana bookmarks



Resources on NORC Website
https://ltcombudsman.org/omb_support/volunteer

Volunteer Long-Term Care Ombudsman Program 
Representative Toolkit – Introduction (PDF)

I. Letter to Prospective Volunteer Ombudsman Program Representative 
(PDF)(Word)
II. Key Points for Minimum Volunteer Requirements (PDF)(Word)
III. Ombudsman Program Volunteer Application (PDF)(Word)
IV. Volunteer Reference Interview Form (PDF)(Word)
V. Ombudsman Program Representative Conflict of Interest Form 
(PDF, Word)
VI. Volunteer Acknowledgement Form (PDF, Word)
VII. Interview Questions for Prospective Long-Term Care Ombudsman 
Volunteers (PDF, Word)
VIII. Resources (PDF, Word)

https://ltcombudsman.org/omb_support/volunteer
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit.pdf
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-i.pdf
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-i.docx
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-ii.pdf
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-ii.docx
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-iii.pdf
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-iii.docx
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-iv.pdf
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-iv.docx
https://ltcombudsman.org/uploads/files/support/Individual_COI_Screening_Template-_FINAL_11282018.pdf
https://ltcombudsman.org/uploads/files/support/Individual_COI_Screening_Template-_FINAL_11282018.docx
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-vi.pdf
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-vi.docx
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-vii.pdf
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-vii.docx
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-viii.pdf
https://ltcombudsman.org/uploads/files/support/volunteer-intake-toolkit-section-viii.docx


Connect with us:

www.ltcombudsman.org

ombudcenter@theconsumervoice.org

The National LTC Ombudsman Resource Center

@LTCombudcenter

Get our app! Search for "LTC Ombudsman Resource Center" in the Apple Store or Google Play

This project was supported, in part, by grant number 90OMRC0001-01-00, from the U.S. Administration for Community Living, Department of Health and Human 

Services, Washington, D.C. 20201. Grantees undertaking projects under government sponsorship are encouraged to express freely their findings and conclusions. Points 

of view or opinions do not, therefore, necessarily represent official Administration for Community Living policy.

http://www.ltcombudsman.org/
mailto:ombudcenter@theconsumervoice.org
https://www.facebook.com/theconsumervoice
http://www.twitter.com/ConsumerVoices

