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Volunteer Recruitment Video
This video was produced by the California Long-
Term Care Ombudsman program.

https://www.youtube.com/watch?v=H6A96XwgjIA


Volunteer Recruitment and 
Recognition

April 5, 2024



Speakers
 Jeffrey Findlay, New Jersey State Ombudsman Program

 Stephanie Wheeler and Alvin Ancheta, Alaska State Ombudsman 
Program

 Mary Keniry, Catholic Charities Senior and Caregiver Support Services 
Ombudsman Program, Schenectady, NY

 Greg Shelley and Melinda Schoeffield, Harris County Ombudsman 
Program, Houston, Texas

 Beverley Laubert, National Ombudsman Program Coordinator, 
Administration for Community Living
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Recruitment Resources from NORC
https://ltcombudsman.org/omb_support/volunteer/getting-started
 Volunteer LTCOP Representative Intake Toolkit PDF 

 Become a Volunteer Ombudsman Representative video 
https://www.youtube.com/watch?v=Pz5FFL0oNYE 

https://ltcombudsman.org/omb_support/volunteer/getting-started
https://ltcombudsman.org/uploads/files/support/ltcop-reference-guide.pdf
https://www.youtube.com/watch?v=Pz5FFL0oNYE


NEW JERSEY OFFICE OF
 THE STATE LONG-TERM 

CARE OMBUDSMAN

Phil Murphy                     
Governor

Laurie Facciarossa Brewer
LTC Ombudsman

Tahesha Way
Lt. Governor



The LTCO is an independent state agency

The LTCO is IN, but not of, the Department of Treasury

The Long-Term Care Ombudsman is appointed 
by the Governor

Centralized Program

The LTCO



Certified Volunteer Advocate 
Program

Community EngagementInvestigations

LTCO Programs

Resident Experience Program

I Choose Home NJ/Money Follows 
the Person

Regional Ethics Committees



I Choose Home NJ/Money Follows the Person
Move people out of nursing homes and developmental 

centers back into the community; and re-invest Medicaid 
dollars saved back into home and community-based 

services to grow the system.

Regional Ethics Committee
RECs provide an impartial, comprehensive evaluation 

and assessment of medical ethical challenges and 
offer non-binding recommendations to the individuals 

involved. 

Resident Experience Program
REP, formerly the LTCO Social Isolation Project (SIP) and originally 

funded by the CARES Act, sprung from the need to combat the social 
isolation of residents during the COVID-19 pandemic. REP staff 

proactively visit nursing homes to ensure that residents are 
connected to their families and to each other, and that in-person 

visitation, meals, activities, and connective technologies are 
available. 

Investigations
Complaints received by the Ombudsman’s Office are 

reviewed by a supervisor and assigned to a Field 
Investigator/Advocate.

Community Engagement
The Community Engagement Program is the newest  
edition to a longstanding plan of the Ombudsman to 
integrate the voices of those most impacted into the 

structure of the LTCO so that they are at the center of the 
work that we do. They are building a network of residents 

and families to be self advocates.

LTCO Programs



Certified Volunteer Advocate Program
Regions

Regions increased from 5 to 7, in order to bring more dedicated 
focus to the CVA’s



Certified Volunteer Advocate Program



Using brand-recognition (Super Hero) for the Certified Volunteer Advocate Program Ad Campaign, the LTCO concentrated 
on the following media outlets:

• Radio (iHeart) - Most effective
• Digital Advertising, including Streaming Audio, Social Boost and Native Ads

⚬ 15-second audio script
￭ Be a Superhero! The New Jersey Long-Term Care Ombudsman is seeking super heroes to participate in its 

volunteer advocate program. Volunteers spend a few hours a week in a local nursing home to ensure that 
residents are treated with dignity and respect. Training classes are forming now! Learn more at nj.gov/advocate

• Sponsored Content (NJ.Com)
• 55+ Community Publications
• TAPInto Community Advertising 
• Super Hero Poster Campaign listing specific counties distributed by CVAs in their communities
• Website – shortened URL that brings visitors directly to a simplified landing page (nj.gov/volunteer) with clear calls-to-

action. Updated webpage to align with updated marketing Super Hero creatives and add button(s) to invite visitors to 
immediately apply/contact the LTCO. (nj.gov/volunteer)

• CVAP Regional Coordinators distribute recruitment materials and brochures to all local libraries and businesses 
• CVAP Regional Coordinators participate in local community tabling events, such as health fairs, senior center events
• NJ LTCO has success with running ads in the local advertiser free newspaper in more rural areas of the state

Certified Volunteer Advocate Program
Recruitment



Certified Volunteer Advocate Program
Recruitment



87 applicants from September 2023 through April 2024. 

These include vetted applicants, people in training now, people waiting to be 
trained and people awaiting placement.  

Certified Volunteer Advocate Program
Efforts & Outcomes

Most successful:
Radio – 27            

Google/Internet – 20 
Other – 13 

Referral – 11    
Advertisement – 10      

Library - 6



Questions?

Facebook/NJelderombudsman
LinkedIn@NJ LTC Ombudsman

Threads@NJelderOmbudsman

YouTube.com/NJelderombudsman
Instagram@NJelderombudsman

www.nj.gov/ltco



Alaska LTCO
Volunteer 

Recruitment and 
Recognition

Alvin Ancheta, Deputy LTC Ombudsman
Stephanie Wheeler, State LTC Ombudsman



Recipient of the 
First Lady’s 

Volunteer Award

Margaret Varlamos



A Dedicated 
Position - 

The Role of the 
Deputy LTC 

Ombudsman

In addition to the other 
responsibilities

Is Responsible for the  
Recruitment, Training and 
Maintaining of Volunteers

Supported by the LTC Specialist, 
Assistant Ombudsmen and State 

Ombudsman



Why are Volunteers Important in Alaska?



Volunteer Data Tells A Story
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STRATEGIES 
TO BUILD A 
QUALITY 
VOLUNTEER 
PROGRAM

• Recruit volunteers from local universities, 
nursing/medical programs and senior 
centers

• Create a positive volunteer experience 
with team bonding events and volunteer 
recognition

• Set clear expectations and service 
standards for volunteers to understand 
their role.

• Survey volunteers regularly to get 
feedback and identify areas needing 
improvement

20



It All Starts 
With A 

Volunteer 
Recruitment 

Plan

Opportunity to Reassess the Need 
for Volunteers and Locations Needed

Review the Training Curriculum for 
New Orientation

Identify Recruitment Strategies

Work with Team on Social Media 
Ideas



2024 
Recruitment 

Plan for 
Alaska OLTCO



Recruitment Strategies
Goal 1: Recruit 10 New Volunteers (FFY 2024)

Who do we recruit 

• Retired individuals
• Military spouses, 
• College students, 
• Community members 

who want experience, 
• Community members 

that have a heart for 
seniors

Identify communities where 
we need more volunteers

• Fairbanks, 
• Nome, 
• Bethel, 
• Kodiak, 
• Homer

How do we recruit

• Reach out to Senior Citizens 
Centers (letter and 
recruitment poster),

• Social Media,
• Libraries,
• Community Resource Fairs,
• Hang Posters 
• Community Presentations



SET VOLUNTEER ORIENTATION 
DATES

• January 2024 (4-5 & 11-12)
• April 2024 (11-12 & 18-19)
• August 2024 (15-16 & 22-23)
• December 2024 (5-6 & 12-13)



Goal 2 – Maintain Current Volunteers through 
Engagement, Support and Training

New Volunteers – Receive 
36 hours of initial training

New Volunteers are 
mentored by a staff LTC 
Ombudsman

All Volunteers receive 
ongoing monthly training 
and support

Volunteer Reports are 
reviewed by assigned 
mentor and feedback is 
provided.



YOUR TEAM 
CAN 
SUPPORT 
THE 
VOLUNTEER 
PROGRAM

• Promote volunteer opportunities through 
social media (like and share)

• Post fliers in your region and throughout 
Anchorage

• Review and follow up on volunteer 
reports and provide coaching as needed

• Participate in monthly volunteer trainings
• Develop volunteer resources like 

handbooks and training guides
• Assist with volunteer scheduling and 

coordination at facilities
• Respond to calls/emails from volunteers 

in a timely manner
26



Volunteer Recruitment Video

https://youtube.com/shorts/st9ovVQEpW8


Building a Quality Volunteer Program:
Consistent Feedback from Your Volunteers is Essential



FEEDBACK 
AND 
IMPROVEMENT

• Annual standardized 
electronic survey to 
efficiently gather input on 
experience, suggestions for 
improvements and reasons 
for discontinuing service

• Hold biannual focus group 
sessions allowing volunteers 
to discuss program strengths 
and weaknesses in a group 
discussion format



LTC Ombudsman 
Marketing



Marketing Approach

The best way to market to seniors is by mixing both online and offline strategies. The older demographic 
has Facebook (about 22% of users are ages 55 and over), and they also enjoy watching YouTube, Netflix, 

and Hulu. However, they’re still going to respond positively to face-to-face interactions and still find 
value in print advertising.

Facebook is the most useful platform for reaching an older demographic. According to Senior Living, 
roughly half of the 47 million seniors living in the U.S. are active Facebook users.



Facebook Ads
Spent $120 per Ad in August & September

Total Facebook spend = $720



Targeted Regional Facebook Ads

Fulton/Montgomery 
Counties

Warren/Washington
Counties

Rensselaer County



Facebook Ads



Facebook Ads



Facebook Ads



Digital 
Website 

Sponsored 
Article $700



Mailer



Mailer



Mailer
Total

36035 Fulton, NY 114
36057 Montgomery, NY 69
36083 R ensselaer, NY 552
36093 Schenectady, NY 531
36113 Warren, NY 287
36115 Washington, NY 136

Grand Total

County

Total

SETUP SINGLE LIST $75
NCOA PROCESSING $35
LIST ACQUISITION SINGLE USE $726
PRINT 6"X9" COLOR DBLE SIDED POSTCARD $3,316
PRINT APPLY ADDRESS $383
SORT-TRAY-TAG $128
TRUCKING TO ALBANY GMF $35

$4,698

Audience 
mailed to 

Overall Cost*
*Does not include graphic 

design. Was done in-house.



Our Mission
Catholic Charities, a ministry of the Catholic Diocese of Albany, is 
committed to active witness on behalf of the Scriptural values of 

mercy and justice.

Catholic Charities, recognizing human need at all stages of life, 
responds to all persons regardless of race, creed, or lifestyle, with 

special emphasis on the economically poor and the vulnerable.

Catholic Charities serves and empowers persons in need, advocates 
for a just society, calls forth and collaborates with women and men of 

good will in fulfillment of its mission.



About Catholic Charities
Tri-County Services

Catholic Charities Tri-County Services provides an array of essential services in the Capital 
District. Programs are designed to address the basic needs and necessary youth programs for 

this geographic area.

Emergency Assistance
NOEP
VITA

Camp Scully
Sunnyside Child Development Center

Hilltowns Community 

Food Insecurity
CoNSERNS-U

Ellis Food Farmacy
Sister Maureen Joyce Center Food Pantry & Soup Kitchen

St. John’s/St. Ann’s Outreach Center
Roarke Center

Aging Life Resource Center
Caregiver Support
LTC Ombudsman

Social Club



National Ombudsman Resource Center

Marion Schoeffield | Volunteer Coordinator
Greg Shelley | Managing Local Ombudsman

Volunteer Recruitment and Recognition

Harris County Long-Term Care Ombudsman Program (Houston, TX)



Recruitment Activities
Top Sources

 -Volunteer Match/Volunteer Houston
 -Word of Mouth—Volunteers Recruit for Us

Other Sources
 -Public Presentations (Look for Recurring Opportunities)
 -Media Interviews/Releases
 -Social Media
  *LinkedIn, Facebook, YouTube
 -Health Fairs

Newest Source
 -Host Agency Communications



Lessons Learned—Recruitment and Retention
Get a Commitment

 -Exceptions to our scheduled dates and times have rare ROI
 -Extra emphasis on commitment needed for those with 
 busy lifestyles, particularly full-time students who also 

work.

Be Volunteer-Centered
 -Be open to different opportunities for different folks
 -Be grateful for any time and energy they can give

Create Different Opportunities for Continuing Education
 -Monthly Q&A/Information Sessions (Teams)
 -Quarterly In-Person Educational Opportunities



Lessons Learned (Continued)
No One is “Just a Volunteer”

 -Be aware of how you talk about and introduce volunteers.
 

Share Success Stories/Praise
 -Don’t miss an opportunity to celebrate success when and 

where you can.
 

Keep the Lines of Communication Open
 -Let them know they can speak with volunteer coordinator 

and/or MLO any time.
 -Encourage them to bring up issues or concerns they are 

having.

Keep Everyone Informed about the State of the Program
 -And, seek input from everyone.



Thanks
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• Every year we hold regional luncheons in December to recognize the 
CVA’s for all of their hard work and tireless dedication. 

• We are partnering with the NJ Attorney General's office to recognize 
World Elder Abuse Awareness Day on June 14.  This special 
collaboration aims to honor our dedicated Certified Volunteer 
Advocates.  The New Jersey Attorney General and our Ombudsman will 
address our exceptional team of volunteer advocates, extending 
heartfelt gratitude for their unwavering commitment and invaluable 
contributions to the residents of long-term care.

• Recognition pins for the amount of years dedicated to the program     
(1, 5, 10, 20 years)

Certified Volunteer Advocate Program
Recognition



VOLUNTEER 
RECOGNITION 

PROGRAM
IDEAS

Length of service awards – Customized certificates 
or plaques awarded for 1 year, 3 years, 5 years, etc. 
Present at annual dinner or publicly on social media

“Meet Our Volunteers” on social media

Volunteer of the Quarter – Nominations submitted 
and winner chosen by staff vote, earns feature 
article in newsletter/website

Birthday recognition – Manage list of volunteer 
birthdays and have staff or residents sign oversized 
cards, provide movie tickets or food coupons as gifts



Volunteer Recognition and Appreciation

Spotlight on Social Media

Highlight the Names of Volunteers in Annual Report

T-Shirts, Ombuds Bags or other Swag

Highlight Volunteer Appreciation Week in Newspapers; Social Media

Letter of Appreciation/Certificate during Volunteer Appreciation Week

Recognizing Birthdays or Other Special Dates

Constant THANK YOUs



Volunteer Recognition – Social Media Spotlight



NORC Resources

 Volunteer Program Assessment, Retention, and Program Expansion 

 For additional information regarding volunteer management visit this page on the NORC 
website:  http://ltcombudsman.org/omb_support/volunteer 
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https://ltcombudsman.org/uploads/files/support/quick-tips-volunteer-assessment-final.pdf
https://ltcombudsman.org/uploads/files/support/quick-tips-volunteer-assessment-final.pdf
https://ltcombudsman.org/uploads/files/support/quick-tips-volunteer-assessment-final.pdf


545454

Connect with us!
ltcombudsman.org
ombudcenter@theconsumervoice.org
The National LTC Ombudsman Resource Center
@LTCombudcenter

Get our app! Search for "LTC Ombudsman Resource Center" in the Apple Store or Google Play

This project was supported, in part, by grant number 90OMRC0002-01-00, from the U.S. Administration for Community Living, Department of Health and Human Services, Washington, D.C. 
20201. Grantees undertaking projects under government sponsorship are encouraged to express freely their findings and conclusions. Points of view or opinions do not, therefore, 

necessarily represent official Administration for Community Living policy.
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