
Empowering Resident Councils 
Where does the Right to form a Resident Council come from? 

* The 1987 Nursing Home Reform Act. 
* A resident has the right to organize and participate in resident groups in the facility. 
* The facility must provide a resident group, if one exists, with private meeting space. 
* Staff or visitors may attend the meetings at the group’s invitation. 
* The facility must provide a designated staff person responsible for helping and responding to written requests 

that result from group meetings. 
* When a resident group exists, the facility must listen to the views and act upon the grievances and 

recommendations of residents and families concerning proposed policy and operational decision affecting 
resident care and life in the facility. 

 
These Rights are protected by both the Federal Nursing Regulations and the WV State Nursing Home Rules. 

- In addition, the WV State rules state: 
o 5.5. Access and Resident and Family Groups and Councils.  

 Each resident shall be encouraged and assisted with exercising his or her rights as a resident of 
the nursing home and as a citizen or resident of the United States. The resident shall be assisted 
with voicing grievances and recommending changes in policies and services without fear of 
reprisal, interference, coercion, punishment, or discrimination.  

 
Basic Philosophy of Resident Council 

* The basic philosophy of resident councils is that residents can and should have a say in the decisions that affect 
their lives within both their homes and the larger community.  

* Residents come to the facility with the talents, skills and knowledge developed over a lifetime of living.  
* Each resident regardless of age or ability has a unique contribution to make to the council and the management. 

Residents are in a special position to recommend changes which might help the home better meet their needs 
and interests.  

* Only they know how it feels to live there. Only they know if the services are right for them.  
* Residents' ideas can help improve the services for the entire home.  
* Giving residents as much control over their lives as possible is important to residents’ physical and emotional 

well-being. 
Resident Councils can… 

* Be a forum for Self-Determination 
* A vehicle for resolving Problems and Complaints 

 
* Promote a sense of Community and Belonging. 
* Represent residents in the Larger Community. 

 
What does the PERFECT Resident Council look like? 
There is no one “perfect” resident council, however, the residents determine how, if, the council will be structured etc.  
There are two basic models, but a Resident Council can take any form the residents agree upon.  Residents should be 
offered this information as an option but the final decision of how the council will look is with the residents.   
 
 
Resident Council By-Laws 

* While not required, by-
laws give the resident 
council 

* Direction 
* Purpose 
* Focus 

Sample By-Laws 
By-Laws generally contain the 
following: 

* Name – the name of the 
resident council. 

* Purpose 
* Membership 

 
* Officers and Their Duties 
* Committees 
* Elections 
* Meetings 
* Amendments 
* Rules of Order 



Purpose 
The purpose of the resident council is to: 

- Give residents greater control over the affairs within their own home. 
- Suggest improvements and assist administration in providing better programs, surroundings, and services. 
- Promote friendship and understanding among residents. 
- Provide and receive necessary information for the benefit of all residents. 

 
Membership 
Every resident of _____________________ is a member of the resident council.  Every member shall be given the 
opportunity to vote.   

- Note:  In some very large facilities, some councils have representative council members from each wing, building 
or floor who make up the council.  This structure needs to be developed before the by-laws are written.   

 
Officers and Their Duties 
Officers of the council shall be: 
· President (Chair) – shall preside over all meetings 
· Vice President (Vice Chair) – presides in the absence of the president 
· Secretary – records and maintains minutes of each meeting. 
· Treasurer – responsible for all financial business of the council. 
Officers of the council shall be elected every __________________ 
(period, such as every year, or every six months). 
If an officer is/becomes unable to fulfill his or her duties; a special election will be held at the next regularly scheduled 
council meeting. 
 
Committees 
Executive Committee: The council shall have an Executive Committee whose purpose is to give direction and 
organization to the council.  The Executive Committee will include: _____________________________________ 
Other Committees could include: 
Welcoming – to greet new members and orient them to the facility. 
Sunshine – to prepare greeting cards for residents in the hospital, and those 
who have birthdays. They may send cards to families who have lost a loved one. 
Food – to serve as a liaison between dietary services and the residents for 
suggestions and improvements. 
Activities – to serve as a liaison with the activities staff to plan and set up 
recreational programs. 
Grievance – to listen to concerns and provide an opportunity for discussion 
before the full council meets; to follow up on complaints with the administrator or ombudsman. 
Each standing committee will select a chairperson who will serve for 
(period).  Temporary committees can be established by appointment 
on an as needed basis. 
 
Elections 
Elections of officers/representatives shall be held every _________________. 
The elections will be conducted using written ballots listing nominations for each office.  Nominations will be made at 
the meeting prior to the election. 
 
Meetings 
General meetings of the council will be held every _______________________. 
Note: if you have executive meetings or committee meetings, list date, day, time and locations for those as well. 



Amendments 
Amendments may be made to the bylaws at any regular or special meetings of the council by a 2/3 vote, providing the 
suggested changes have been read at the previous meeting.  Amendments will go into effect immediately. 
 
Rules of Order 
Each general meeting will be conducted according to a written agenda.  
 
Sample Agenda 

* Welcome and Introductions 
* Welcome guests and/or new residents 
* Review purpose of the council. 

* Reading the minutes from the last meeting. 
* Committee or Floor Reports 
* Old Business 
* New Business 
* Announcements 

 
Complaints 

* Raising complaints is an important council responsibility, but the council’s responsibility shouldn’t end here. 
* RC should take an active role in solving the problems, rather than leaving it to the staff. 
* Come up with suggestions and evaluate the pros and cons. 
* Decide on a solution, action or strategy that the council will take by either consensus or a vote.   
* Monitor and follow-up 

 
 
 
Resident Council Officers: And their roles.  
President 

* Works with other officers and advisers to develop meeting agenda and lead the meeting. 
* Directs the meeting and follows the agenda. 
* Ensures that all sides are heard from in an orderly manner and doesn’t take sides. 
* Acts as a liaison after the meeting with the facility and provides follow-up on concerns before the next 

meeting. 
Vice President 

* Fill in for the president if he/she is unable to fulfill leadership duties. 
* Other duties could include: 

* Chairmanship of a significant committee. 
* Committee oversight. 

 
Secretary 

* Taking notes at the RC meetings 
* Distribution of meeting notes 
* Ensure proper notice of upcoming meetings is made.   

 
Treasurer 

* Keeping a record of council funds that are raised and spent. 
* Reports to the council on the status of the treasury. 

 
 



Staff Adviser 
* Be an advocate for the resident 
* Be able to work within the administrative procedures and constraints of the facility. 
* Act as an enabler and not a director of the council. 
* Be sensitive and creative in assisting the council to achieve its maximum level of independence. 
* Continually assess and reassess what the residents can do for themselves and provide appropriate staff support.   
* Provide information and resources. 
* Provides a supportive environment.  

 
 
 
How to Encourage Participation of the Residents 
Low Resident participation/attendance of Resident Council meetings is probably one of the number one reasons some 
councils are ineffective.   
 
So how do we change this? 
Assessment 

* What motivates your residents? 
* Both in general and as individuals 
* Are Residents aware of the Council and its purpose? 
* How are new residents oriented towards the Council? 
* Are Residents not coming because they are not getting assistance there? 
* Would refreshments or a preferred activity before or after the meeting attract more residents? 

 
Resident Motivation 

* RC attendance can be sparked by self-interest. 
* Residents are looking for RESULTS.  Is your council providing results and making a difference? Why or why not? 
* Recognition.  We all crave recognition.  Are residents given the opportunity to make a difference and is this 

recognized publicly. 
* Identify issues of interest to Residents. 

* Survey residents from time to time, to determine what topics they would like the council to consider.  
* Socialization – another opportunity to socialize with other residents and perhaps partake of 

refreshments that may be offered.   
 
RC Publicity!!!!!  

* Inform New Residents 
* Orientation packet 

* Follow up with a personal invitation from a council member or officer.  
* Publicized Activities 

* A bulletin board designated just for Resident Council. 
* Large print and eye level for both Residents in wheelchairs and ambulatory Residents. 
* Copy of the last council meeting minutes. 
* Announcement of next meeting time and place. 
* List of RC officers (with their pictures and room numbers if they agree) 

* Announcements the day before and day of the meeting including time and place.   
 
 
 
 



 
Best Practices as Recommended by Residents 
  

Regarding Food 
  Resident food committee that meets monthly with the Dietary Director. 

* Residents invite the Dietary Director to the council meeting to discuss food concerns, likes/dislikes. 
* Music played in the dining room during meals to make the dining experience more enjoyable. 
* Fine dining experiences, rather than eating on trays. 
* Offer a snack during the resident council meetings to attract more residents to participate. 
* Meal of the Month chosen by the residents. 

 
Facilitate the Specific Needs of their Council 

* Concerns raised by the council are written up and then given to each of the department heads to be addressed. 
* Copies of the previous council minutes are posted on each unit for residents to review and residents can request 

their own copy. 
* Residents are given an opportunity to speak amongst themselves during the meeting without staff present. 
* A suggestion box for residents to make anonymous suggestions or complaints.   
* Council meetings are held on the same day and time every month. 
* Resident Council President visits individual Residents to reinforce the importance of the RC and to collect 

Resident concerns and grievances. 
* The facility responds in writing to the grievances and concerns of the RC in 30 days and the response is 

presented to the entire RC.   
* If a staff member or dept. head is invited to the council meeting, then they attend the meeting. 

 
 
 
Addressing Relationships of Residents and staff 

* The RC selects a monthly staff member to receive “RC Employee Award” or Certificate of Appreciation. 
* “I caught you doing something Good!” Program in which residents can individually recognize a staff member 

who has gone above and beyond for the residents. 
* When a new facility policy is proposed, the facility provides this the RC to review and comment on at least 30 

days prior to planned implementation.  This is required in the WV Regulations 4.5.a. Inform a resident of his or 
her rights and responsibilities under this rule and all rules governing resident conduct, prior to or at the time of 
admission and within thirty (30) days of any changes to the rules regarding residents’ rights, and the resident 
shall acknowledge receipt of this information in writing.  

 
 
 
Programs Initiated for the Residents 

* RC invite the DON to speak on health issues concerning residents (i.e. dehydration, arthritis, incontinence, etc.) 
* RC developed a Welcoming Center for all new Residents. 
* RC officers are given volunteer badges to wear daily to assist other residents to identify them should they have a 

question or concern. 
* RC developed and created a newsletter, “Resident Voice” 
* RC fundraisers to purchase items the group wanted as a whole. (i.e. sound system to be used during RC, awning 

for the porch, welcome baskets for new residents, food for bird feeders). 
* Group therapy or support groups.  
* Community participation – donations to charities, money or services (assisting with stuffing envelopes).  

 



 
 
 
Best Practices from an Ombudsman perspective 

* Residents need to be as much in control of the RC as possible.  Staff should only give as much assistance as 
needed.   

* Consider developing a county or area wide Resident Council Organization.  The resident council presidents could 
come together and meet to share information on common concerns. 

* A key element to the success of your RC is staff understanding, support and involvement. 
* The only staff member in attendance should be the staff adviser.  Other staff should encourage residents to 

attend and assist in getting to the meeting if needed.  Staff members wishing to address the council need to ask 
to be placed on the agenda.  If a staff member is invited to attend the RC meeting, they need to attend the 
meeting.   

* See obstacles, whatever they may be, merely as challenges to be overcome and then look for ways to overcome 
them! 

* Posting an agenda several days in advance of the RC meeting could help increase attendance.   
* Remind staff not to be disrespectful of the residents’ autonomy by interrupting the meeting for blood pressure, 

medications, baths, or for their own purposes.  Residents should only be taken out of the meeting if they 
request it.   

* When promoting council activities, it is crucial to remember that residents have a variety of physical and mental 
problems. 

* Review at least one Resident Right at each meeting. 
* Review the Ombudsman role, name and contact info at each meeting.   

 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 


